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Foreword 

July 2003 

In November of 2000 the voters of Santa Clara County sup¬ 
ported a ballot measure entitled the Clean, Safe Creeks and 
Natural Flood Protection Program. 

This program, which created a countywide special parcel tax, 
promised four major outcomes which would be completed 
over the course of a fifteen-year period. 

Those outcomes are: 

1. Homes, schools, businesses and transportation networks 
are protected from flooding; 

2. There is clean, safe water in our creeks and bays; 

3. Healthy creek and bay ecosystems are protected, enhanced 
or restored as determined appropriate by the Santa Clara 
Valley Water District Board of Directors; and 

4. There are additional open spaces, trails and parks along 
creeks and in the watersheds when reasonable and 
appropriate. 

Additionally, the ballot measure created an independent 
monitoring committee, appointed by the Santa Clara Valley 
Water District Board of Directors (Board). The Independent 
Monitoring Committee (Committee) annually reviews the imple¬ 
mentation of the intended results of the Program and reports 
their findings to the Board, who make the Committee report 
available to the residents and voters of Santa Clara County. 

This report details the findings of the Independent Monitoring 
Committee for fiscal year 2001-2002. 
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In the process of fulfilling our duty to monitor the results promised to the voters 
and residents of Santa Clara County, the Independent Monitoring Committee met two 
times as a full committee and established four sub-committees, one for each outcome. 

Each sub-committee met at least one time and after careful evaluation and delibera¬ 
tion created measurements for each outcome, which were ultimately used by the entire 
Independent Monitoring Committee. 

Using the sub-committee measurements as the basis for evaluating each of the 
four major outcomes, the Independent Monitoring Committee made the following 
summary findings. 

1. Homes, schools, businesses and transportation networks are protected 
from flooding: 

• All capital projects are on schedule to be completed by 2016. The District 
has fulfilled its promise to the voters on this activity for fiscal year 2001-2002. 

The Independent Monitoring Committee found that cost estimates of some 
projects have increased from initial estimates and others have decreased primarily 
as a result of land acquisition cost and changes in initial technical assumptions. 
The Committee will continue to monitor all projects closely to ensure that the 
final projects and related costs meet the expectations of the voters. 

• In order for the District to remove 120,000 cubic yards of sediment as 
promised in this outcome, it would have to remove approximately 8,000 
cubic yards of sediment from unimproved channels on average. 

The District is unable to physically remove 120,000 cubic yards of sediment 
from unimproved creeks as that level of sediment deposit does not exist. 

• By setting aside $380,000 in reserves for future maintenance of flood 
protection projects the District has met its commitment for fiscal year 2001-2002. 

2. There is clean, safe water in our creeks and bays. 

• The District fulfilled its promise to the voters to continue to reduce pollutants 
from urban runoff in the Uvas/Llagas watersheds for fiscal year 2001-2002. 

• For fiscal year 2001-2002 the District fulfilled its promise to the voters with 
regard to hazardous material response in the Uvas/Llagas watersheds. 
Additionally, the District met its commitment to a 2-hour response time to 
hazardous material incidents 98% of the time. 

• To address improving impaired water bodies, the District fulfilled its promise 
to the voters for fiscal year 2001-2002 by working to establish baseline 
information on impaired water bodies throughout Santa Clara County. 

• The District met its commitment of providing four major clean-up events 
and has met its five-day response goal for cleaning up litter and graffiti 87% 
of the time during fiscal year 2001-2002. 
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• The District has fulfilled its promise to the voters on partnering with the 
County of Santa Clara and others on general surface water quality protection 
outreach for fiscal year 2001-2002. 

3. Healthy creek and bay ecosystems are protected, enhanced or restored 
as determined appropriate by the Santa Clara Valley Water District Board 
of Directors. 

• The amount of vegetation management for this outcome is below what would 
be anticipated for the District to meet the 22,000 acre goal in fifteen years. 
Therefore the District has partially fulfilled its promise to the voters on this 
activity for fiscal year 2001-2002. 

• Due to lack of clarity regarding the definition surrounding enhancement and 
restoration, it appears that the District has not completed the expected level 
of enhancement or restoration for fiscal year 2001-2002. The Committee has 
requested that the District clarify its definition of environmental enhancement 
and restoration. 

4. There are additional open spaces, trails and parks along creeks and 
in the watersheds when reasonable and appropriate. 

• The District has started to fulfill its promise to the voters on this activity 
for fiscal year 2001-2002 and has completed 0.4 miles of trail. However, 
the Committee does not yet have sufficient information to know whether 
adequate progress is being made toward achieving the goal and has recom¬ 
mended steps to be taken to provide the needed information. Among these 
recommendations was a request to develop a database of currently planned 
trail projects in the County. There are substantial efforts underway to develop 
trails in the County and the Committee sees reason for optimism in achieving 
substantial trail development. 

The Independent Monitoring Committee takes our voter mandated commitment 
seriously to carefully evaluate and report on the progress of promises made to the 
Santa Clara County voters and residents, and we hope that you find this report 
helpful and informative. 

Thank you for taking the time to read the fiscal year 2001-2002 report of the 
Independent Monitoring Committee. 


Susanne Wilson 
Chair 
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OUTCOME 1 

1 


Homes, schools, businesses and transportation 
networks are protected from flooding 


Outcome 1 of the Clean, Safe Creeks and Natural Flood Protection Plan is designed 
to protect homes, schools, businesses and transportation networks from flooding. 

The Plan identifies nine new flood protection projects to safeguard approximately 
16,000 parcels, including homes, schools, businesses, agricultural lands and public 
facilities. Vital transportation networks (220 miles of streets and highways in all) will 
also be protected by these projects. 

These projects are expected to be designed to provide as many benefits as possible 
beyond flood protection including ecosystem restoration, water quality improvement, 
aesthetic enhancement and recreational opportunities. 

In addition to the nine capital projects, the activities in Outcome 1 include sediment 
removal from creeks to preserve flood flow capacity, and maintenance activities for 
newly improved creeks throughout the county. These Activities will help to ensure 
that channels, both improved and unimproved, can convey floodwaters during high 
flow events. 
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ACTIVITY 1.1 

Provide flood damage reduction by increasing the stream's ability to convey 
the 100-year flow. 


Fifteen-Year Goal 

Protection of approximately 16,000 parcels through the completion of nine new flood protection 
projects. These protective activities include seven construction projects, one planning/ design/ 
partial construction project, and one planning and design project. 

How This Activity Will Be Measured 

This activity will be measured by yearly progress of parcels protected in comparison to the Clean, 
Safe Creeks and Natural Flood Protection Program schedule that was submitted to the voters. 
Additionally, the amount of funding expended for each project will be tracked annually. 

Fiscal Year 2001-2002 Status 

During this first year, the Program funded planning and/or design work on four of the nine iden¬ 
tified capital projects and construction work on one of those four. The status of each of the indi¬ 
vidual four projects and the amount spent in fiscal year 2001-2002 (in parenthesis) are as follows: 

• Upper Guadalupe River: Proceeded with project design and land purchases. ($1,865,000) 

• Berryessa Creek: Hydrology studies and baseline environmental assessments. ($831,000) 

• Coyote Creek: Initiated project planning process. ($66,000) 

• Upper Llagas Creek: Coordination with Corps of Engineers studies and land acquisition. 
($870,000) 

Planning work is underway on Permanente and San Francisquito Creeks. Three of the nine 
projects are not scheduled to begin until after fiscal year 2003-2004. Significant measurable 
progress on the fifteen year goal is expected to occur after 2007. Total spent on this activity 
in fiscal year 2001-2002 was $3,632,000. 

Current project schedules, maps of Program projects, and detailed information about Program 
projects are shown on pages 4 through 23. 

Committee Assessment of this Activity 

All capital projects are on schedule. The District has fulfilled its promise to the voters on this 
activity for fiscal year 2001-2002. 
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ACTIVITY 1.1: 

Annual Performance Graph 


Parcels Protected - Planned vs. Completed 
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15-year Program Graph 


Number of Parcels Protected from Flooding 



Annual Performance Graph 


15-year Program Graph 


What is being 
measured? 


MEASURE DEVELOPMENT and MEANING 


Number of parcels that have flood damage reduction upon completion of flood protection projects as 
planned in the Clean, Safe Creeks and Natural Flood Protection Program. 


Target 


Provide flood damage reduction for 15,976 parcels by 2016. 


STATUS - CURRENT REPORTING PERIOD: FISCAL YEAR 2001-2002 


Current There were no parcels that received flood damage reduction in fiscal year 2001-2002. 

Performance 0 planned / 0 completed. 


Trend 


There are nine flood management projects in the Clean, Safe Creeks and Natural Flood Protection 
Program: Permanente Creek (1,664 parcels), Sunnyvale West Channel (11 parcels), Calabazas 
Creek (2,483 parcels), Sunnyvale East Channel (1,618 parcels), Upper Guadalupe River 
(6,989 parcels), Berryessa Creek (1,814 parcels), Upper Llagas Creek (1,397 parcels), 

Coyote Creek (plan/design/partial construction) and San Francisquito Creek (plan/design only). 


Explanation of 
Trend 


The first three flood protection projects are scheduled for completion in fiscal year 2006-2007. 
These projects are Upper Guadalupe River (6,989 parcels), Berryessa Creek (1,814 parcels), 
Upper Llagas Creek (1,397 parcels). The 15-year goal line indicates the number of parcels 
that will be removed from the floodplain upon scheduled completion of each capital project. 


Financial 

Consideration 


Estimated Average Annual Expenditure/Appropriation for this activity is $16.4 million. The amount 
spent in fiscal year 2001-2002 was $3.6 million and the amount appropriated to reserves was 
$12.8 million. 


Challenges to 

Intended 

Outcome 


The most significant challenge is forecasting a 15-year plan. Major projects in the Clean, Safe Creeks 
and Natural Flood Protection Program are based on current estimates. Project cost and schedule 
information will continue to be refined during the planning and design phases of these projects. 
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Capital Program Schedule 

Clean, Safe Creeks and Natural Flood Protection Program 


Capital Program 


Lower Penninsula Watersheds 

Permanente Creek (SF Bay to El Camino) 1,664 parcels 
San Francisquito Creek (Design SF Bay to Searsville Dam) 


Proposed Schedule 2000-2017 

J 3 .<# -# .<# ^ J? J? 

JP & <§?>' <$' ^ ^ J? 
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TODAY 


0 







1 

0 

- 

- 


♦ 







West Valley Watersheds 

Sunnyvale West Channel (Guadalupe Slough to Hwy 101) 11 parcels 
Calabazas Creek (Miller Avenue to Warden Road) 2,483 parcels 
Sunnyvale East Channel (Guadalupe Slough to 1-280) 1,618 parcels 


0 


c 


Guadalupe Watershed 

Upper Guadalupe River 1 (1-280 to Blossom Hill Rd.) 6,989 parcels 


Coyote Watersheds 

Berryessa Creek 2 (Lower Penltencla Ck to Old Plemont Rd.) 1,814 parcels 


Coyote Creek J (Design and partial Constr. - Montague to 1-280) 


o 




Uvas/Llagas Watersheds 

Upper Llagas Creek 4 (Buena Vista to Wright Ave.) 1,397 parcels 


o 


♦ 


Planning and Environmental Review 


Design & Land Purchase 


Construction 


Schedule as presented in July 2000 Clean, Safe Creeks and Natural Flood Protection Plan: 
<0> Proposed Project Start ^ Proposed Project Completion 


1 Planning and environmental reports have been prepared. 

2 Project schedule accelerated to coincide with Corps schedule (completion date now 2007 vs 2016 original schedule). 

3 Project begin date postponed from 2001 to 2002; no change in planned completion date. 

4 Upper Llagas Creek project includes West Little Llagas - Reach 7a. Schedule accelerated to coincide with Corps schedule. 
Completion date now 2007 vs 2016 original schedule. 
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Clean, Safe Creeks and Natural Flood Protection Program Flood Protection Projects 


San Francisco 
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Permanente Creek Flood Protection Project 

The Permanente Creek watershed encompasses 28 square miles, including portions of the cities 
of Los Altos, Mountain View, Cupertino, Los Altos Hills, and Palo Alto. This project protects over 
1,600 homes and businesses in Mountain View. It also benefits native species and habitats in 
the baylands. 


Objectives & Benefits 

• Provide flood protection, reduce erosion and sedimentation from 
the San Francisco Bay to El Camino Real. 

• Address the deterioration of aging facilities. 

• The potential for trails will be addressed in the feasibility study. 

Project Cost (Clean, Safe Creeks Portion) 

Initial estimate: $27.4 million 
Current estimate: $26.4 million 
Spent plus encumbered to date: $0 

Initiation and Completion Dates 

July 2005 to June 2016. (Finalize design documents and construct.) 

Fiscal Year 2001-2002 Project Status 

• Project is on schedule. 

• Planning is underway, but is not funded by Clean, Safe Creeks and 
Natural Flood Protection Program. 

• Program construction funded by the Clean, Safe Creeks and Natural 
Flood Protection Program is on schedule to begin in fiscal year 2008-2009. 

• Nothing spent to date from Clean, Safe Creeks and Natural Flood Protection Program funds. 


Schedule 
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San Francisquito Creek Flood Protection Project 

San Francisquito Creek is one of the last continuous riparian corridors on the San Francisco Peninsula, 
and is also home to one of the few remaining viable steelhead trout runs. The creek runs along the 
border between San Mateo and Santa Clara counties and flows through five cities, from Searsville 
Lake above Stanford University to the San Francisco Bay near the Palo Alto Airport. 


Objectives & Benefits 

• Provide planning and design (not construction) in cooperation with the San Francisquito 
Creek Joint Powers Authority for flood protection and erosion/sedimentation control on 
San Francisquito Creek from San Francisco Bay to Searsville Dam. 

• The riparian habitats and urban setting offer unique opportunities for a multiobjective project 
that could enhance habitat, improve water quality and provide for recreational use. 

Project Cost (Clean, Safe Creeks Portion) 

Initial estimate: $8 million 

Current estimate: $8 million 

Spent plus encumbered to date: $0 

Initiation and Completion Dates 

July 2005 to June 2010. (Finalize planning documents and complete design.) 

Fiscal Year 2001-2002 Project Status 

• Project is on schedule. 

• Planning is underway, but is not funded by Clean, Safe Creeks and Natural Flood 
Protection Program. 

• Design work, funded by the Clean, Safe Creeks and Natural Flood Protection Program, 
is on schedule to begin in fiscal year 2006. 

• Nothing spent to date from Clean, Safe Creeks and Natural Flood Protection Program funds. 

Schedule 
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San Francisquito Creek flooded over 300 homes in 1998, 
causing over $28 million in damages. 
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Sunnyvale West Channel Flood Protection Project 

This project upgrades the circa 1960 Sunnyvale West outfall to protect against a 100-year flood. 
Besides protecting an important commercial and industrial area in Sunnyvale, the project also 
reduces erosion, sediment and subsidence problems. 


Objectives & Benefits 

• Increase level of flood protection on Sunnyvale West Channel from Guadalupe Slough 
to Highway 101. 

Project Cost 

Initial estimate: $5.1 million 

Current estimate: $5.1 million 
Spent plus encumbered to date: $0 

Initiation and Completion Dates 

July 2005 to June 2011 

Fiscal Year 2001-2002 Project Status 

• Project is on schedule. 

• Planning work is on schedule to begin in fiscal year 2007. 

• Nothing spent to date from Clean, Safe Creeks and Natural Flood Protection Program funds. 

Schedule 
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Calabazas Creek Flood Protection Project 

Calabazas Creek extends approximately 13.3 miles from the confluence with Guadalupe 
Slough to the Saratoga foothills. This project completes flood protection in the Calabazas 
Creek watershed, which drains approximately 21 square miles within the cities of 
Sunnyvale, Cupertino, San Jose, Santa Clara, and Saratoga. 


Objectives & Benefits 

• Provide flood protection on Calabazas Creek from Miller Avenue to Wardell Road. 

• Erosion reduction measures to improve stream water quality. 

Project Cost 

Initial estimate: $35.1 million 

Current estimate: $35.1 million 
Spent plus encumbered to date: $0 

Initiation and Completion Dates 

July 2003 to June 2013 

Fiscal Year 2001-2002 Project Status 

• Project is on schedule. 

• Planning work is on schedule to begin in fiscal year 2004. 

• Nothing spent to date from Clean, Safe Creeks and Natural Flood Protection Program funds. 

Schedule 
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Sunnyvale East Channel Flood Protection Project 

This project upgrades the circa 1960 Sunnyvale East outfall to protect against a 100-year flood. 


Objectives & Benefits 

• The project upgrades flood protection on Sunnyvale East Channel from Guadalupe Slough 
to Interstate 280. 

• Erosion reduction measures to improve stream water quality. 

Project Cost 

Initial estimate: $24.1 million 

Current estimate: $24.1 million 
Spent plus encumbered to date: $0 

Initiation and Completion Dates 

July 2006 to June 2016 

Fiscal Year 2001-2002 Project Status 

• Project is on schedule. 

• Planning work is on schedule to begin in fiscal year 2006-2007. 

• Nothing spent to date from Clean, Safe Creeks and Natural Flood Protection Program funds. 

Schedule 
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Upper Guadalupe River Flood Protection Project 

This project provides protection for some of the oldest residential areas in San Jose, as well as 
commercial areas in Willow Glen and vital transportation networks. 


Objectives & Benefits 

• Provide flood protection on Guadalupe River from Highway 101 to Interstate 880 
and from Interstate 280 to Blossom Hill Road. 

• Reduce flooding potential to Highway 87 and the adjacent light-rail line. 

• Provide long term beneficial impacts to stream ecology, hydrology, wildlife, and fisheries. 

• Reduce erosion and increase water quality. 

• Allow for continuous creekside trail access. 

Project Cost (Clean, Safe Creeks Portion) 

Initial estimate: $70.8 million 

Current estimate: $72.2 million 
Spent plus encumbered to date: $2.2 million 

Initiation and Completion Dates 

July 2001 to June 2016 

Fiscal Year 2001-2002 Project Status 

• Project is on schedule. 

• Proceeded with project design and land purchases. 

• $1.8 million spent to date on this project from Clean, Safe Creeks and 
Natural Flood Protection Program funds. 

Schedule 
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Berryessa Creek Flood Protection Project 

Berryessa Creek is a major tributary of Coyote Creek. It drains a large portion of Milpitas 
as well as areas of San Jose's commercial district. The Berryessa project protects homes in 
Milpitas and San Jose, as well as Silicon Valley's commercial district. 


Objectives & Benefits 

• Provide flood protection on Berryessa Creek from Calaveras Boulevard to 
200 feet upstream of Old Piedmont Road. 

• Protect more than 30 miles of streets including Highway 237 and Montague Expressway. 

• Use setback levees and floodwalls to protect sensitive areas. 

• Revegetation mitigation to protect the riparian and wetland environment. 

• Sediment control measures to improve water quality. 

• Accommodate the cities’ trail master plans that provide stream-side access along the creek. 

Project Cost (Clean, Safe Creeks Portion) 

Initial estimate: $19.0 million 

Current estimate: $20.9 million 
Spent plus encumbered to date: $1.6 million 

Initiation and Completion Dates (Clean, Safe Creeks Portion) 

July 2001 to June 2007 

Fiscal Year 2001-2002 Project Status 

• Project is on schedule. 

• Planning work is currently underway. 

• Hydrology and baseline environmental assessment work are underway. 

• $0.8 million have been spent to date on this project from Clean, Safe Creeks and 
Natural Flood Protection Program funds. 

Schedule 
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Coyote Creek Flood Protection Project 

The Coyote Creek watershed is the largest in Santa Clara County, draining Milpitas and por¬ 
tions of San Jose and Morgan Mill. This project provides planning, design and partial construc¬ 
tion to protect residential, commercial and business districts in central and north San Jose. 


Objectives & Benefits 

• Provide planning, design and partial construction of flood protection measures 
on Coyote Creek, from Montague Expressway to Interstate 280. 

• Provide environmental restoration and enhancement benefits where opportunities exist. 

• Provide recreation enhancements where opportunities exist. 

• Incorporate revegetation and aesthetic elements of the Coyote Creek park chain. 

Project Cost (Clean, Safe Creeks Portion) 

Initial estimate: $32.0 million 

Current estimate: $32.0 million 
Spent plus encumbered to date: $66,000 

Initiation and Completion Dates 

July 2001 to June 2016 

Fiscal Year 2001-2002 Project Status 

• Project is on schedule. 

• Initiated project planning process. 

• $66,000 have been spent to date on this project from Clean, Safe Creeks and 
Natural Flood Protection Program funds. 

Schedule 
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Upper Llagas Creek Flood Protection Project 

The Llagas Creek watershed covers 104 square miles in Gilroy, San Martin and Morgan Hill, 
and includes commercial and agricultural developments, as well as rapidly expanding 
residential areas. This project protects the urban area of Morgan Hill from the 1 percent 
flood and reduces the frequency of flooding in other areas. 


Objectives & Benefits 

• Provide an increased level of flood protection between Buena Vista Road and Wright Avenue. 

• Provide a more aesthetically pleasing and environmentally sound project than originally 
outlined in the 1982 Engineer’s Report. 

• Provide additional wetland area and riparian habitat. 

• Support steelhead migration. 

• Implement erosion reduction measures to improve water quality. 

• Provide potential for recreational areas including trails, sports fields, and parks. 

Project Cost (Clean, Safe Creeks Portion) 

Initial estimate: $12.7 million 

Current estimate: $12.7 million 
Spent plus encumbered to date: $1.0 million 

Initiation and Completion Dates (Clean, Safe Creeks Portion) 

July 2001 to June 2007 

Fiscal Year 2001-2002 Project Status 

• Project is on schedule. 

• Planning and Design work are underway. 

• Construction work is on schedule to begin in fiscal year 2003. 

• Land acquisition and coordination with US Army Corps of Engineers studies 
carried out in fiscal year 2001-2002. 

• $0.9 million have been spent to date on this project from Clean, Safe Creeks and 
Natural Flood Protection Program funds. 

Schedule 
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ACTIVITY 1.2 

Sediment removal to preserve flood protection capacity of creeks. 


Fifteen-Year Goal 

Remove approximately 120,000 cubic yards of sediment from unimproved creeks. 

How This Activity Will Be Measured 

The annual amount of sediment removed countywide, and the amount funded by the Clean, Safe 
Creeks and Natural Flood Protection Program will be tracked. Additionally, the overall creek capaci¬ 
ty restored will be measured. 

Fiscal Year 2001-2002 Status 

In fiscal year 2001-2002, the Clean, Safe Creeks and Natural Flood Protection Program was responsi¬ 
ble for the removal of 730 cubic yards of sediment from unimproved channels and funded a total of 
14,000 cubic yards of sediment from creeks countywide. This sediment removal work restored 9.5 
miles of channel capacity. (An unimproved creek is one that has not undergone construction process 
to meet flood control criteria or one that is in a relatively natural state that may have been modified 
by past human activity other than the Santa Clara Valley Water District.) 

Committee Assessment of this Activity 

In order for the District to meet the Clean, Safe Creeks and Natural Flood Protection Program 
goal as stated, it would have to remove approximately 8,000 cubic yards of sediment from 
unimproved channels on average. The District did not meet this goal in fiscal year 2001-2002, 
however, due to ambiguities in the goals for this activity the Committee has made a recommendation 
for future measurement of this activity as stated below. 

Committee Recommendation 

The committee has found that the overall activity “sediment removal to preserve flood protection 
capacity of creeks” and the specific goal of sediment removal from only “unimproved creeks” are in 
conflict with each other. Specifically, the overall activity identifies sediment removal in all creeks of 
the county versus the performance indicator that identifies work in just unimproved creeks. 
Additionally, the District is unable to physically remove 120,000 cubic yards of sediment from unim¬ 
proved creeks as that level of sediment deposit does not exist. In order to maintain expectations of 
the voters to remove sediment for the purpose of flood protection, the Committee has chosen 
to use the higher level definition as stated in the overall activity. Thus, it recommends measuring the 
120,000 cubic yards of sediment removal in all creeks rather than in just unimproved creeks. 

The Committee further recommends that the Board of Directors direct staff to use this higher 
level definition for reporting future measurement of this activity. 
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ACTIVITY 1.2: 

Sediment removal to preserve flood protection capacity of creeks. 

Annual Perl 
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Annual Performance Graph 


15-year Program Graph 


What is being 
measured? 


MEASURE DEVELOPMENT and MEANING 


Cubic yards of sediment removed from District creeks 


Target 


120,000 cubic yards of sediment removed from unimproved creeks by 2016. 


STATUS - CURRENT REPORTING PERIOD: FISCAL YEAR 2001-2002 


Current 

Performance 


In fiscal year 2001-2002, the District removed 730 cubic yards of sediment from unimproved 
channels and a total of 140,000 cubic yards of sediment from creeks countywide. Of this amount, 
10% or 14,000 cubic yards, was funded by the Clean, Safe Creek and Natural Flood 
Protection Program. 


Trend 


Current year performance is less than the annual target of sediment removed from 
unimproved streams. 


Explanation of 
Trend 


Although the current year performance exceeds the annual goal, it is expected that performance in 
future years will level and that actual performance will align with the projected program target. 


Financial 

Consideration 


Estimated Average Annual Expenditure/Appropriation for this activity is $300,000. The amount 
spent in fiscal year 2001-2002 was $496,000. 


Challenges to 

Intended 

Outcome 


The amount of sediment to be removed from unimproved channels may be less than 
originally contemplated. 
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ACTIVITY 1.3 

Maintenance of newly-improved creeks. 


Fifteen-Year Goal 

Preserve flood protection capacity for 46 miles of newly improved creeks maintained (vegetation 
control and sediment removal). 

How This Activity Will Be Measured 

Measure maintenance funded by the Clean, Safe Creeks and Natural Flood Protection Program 
that leads to the preservation of flood protection capacity for the 46 miles of creeks with newly 
constructed flood protection improvements. Additionally, the overall creek capacity restored will 
be measured. 

Fiscal Year 2001-2002 Status 

In fiscal year 2001-2002 the District earmarked $380,000 in a reserve account for future 
maintenance activities on newly improved creeks. 

Committee Assessment of this Activity 

By setting aside $380,000 for future maintenance, the District has fulfilled its promise to 
the voters on this activity for fiscal year 2001-2002. 
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ACTIVITY 1.3: 

Maintenance of newly improved creeks. 
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What is being 
measured? 


MEASURE DEVELOPMENT and MEANING 


Flood protection capacity for 46 miles of newly improved creeks maintained 
(vegetation control and sediment removal). 


Target 


$5.7 million in program reserve by 2016 set aside for future creek maintenance. Final Program 
Target: 46 miles of newly improved creeks maintained. 


STATUS - CURRENT REPORTING PERIOD: FISCAL YEAR 2001-2002 


Current $380,000 in Clean, Safe Creek and Natural Flood Protection Program reserve funds have been 

Performance set aside for future creek maintenance. 


Trend 


On target. 


Explanation of 
Trend 


The intent of this activity is to set aside funds to support the on-going maintenance of newly 
improved creeks listed in Activity 1.1. 


Financial 

Consideration 


Estimated Average Annual Expenditure/Appropriation for this activity is $380,000. The amount 
appropriated to reserves was $380,000. 


Challenges to 

Intended 

Outcome 


No challenges to intended outcome identified at this time. 
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INDEPENDENT OVERSIGHT REPORT, FISCAL YEAR 2001-2002 

OUTCOME 2 


There is dean, safe water in our creeks and bays 


The purpose of Outcome 2 of the Clean, Safe Creeks and Natural Flood Protection 
Program is to protect and improve water quality in local creeks that flow into the 
San Francisco and Monterey Bays. Clean streams provide habitat for fish, frogs and 
other wildlife and enhance the quality of life for residents of the Santa Clara Valley. 
Outcome 2 supports this goal by funding programs that reduce and prevent pollu¬ 
tion in our streams. 

In Santa Clara County, local urbanization has increased reliance on local streams to 
provide groundwater recharge and flood water carrying capacity as well as providing 
an important role as habitat for native plants and wildlife species. With urbanization 
comes increased pavement, roads, grading, construction and a host of common 
human activities that impact local water bodies, including oil from cars and buses, 
heavy metals from tires and brake pads, pesticides and herbicides from landscaping 
and gardening, and toxic substances from households and industry. These activities 
generate urban runoff pollutants that wash into creeks every time it rains. The activ¬ 
ities under Outcome 2 are designed to prevent pollution from urban runoff by 
working with local cities and other organizations to educate their staff and the public 
about pollution prevention practices. 

Outcome 2 provides increased services for response and clean up of hazardous 
materials incidents and illegal dumping in County creeks. 

Outcome 2 funds activities to control the additional impairment of water bodies 
through the development of management plans to reduce and control pollutants 
in our creeks such as mercury, diazinon, copper, nickel and PCBs, that have been 
identified as the cause of water quality problems by the Environmental Protection 
Agency. 

Additionally this activity supports the District’s Good Neighbor Program by funding 
trash removal from neighborhood creeks and graffiti removal from bridges and 
floodwalls. 
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ACTIVITY 2.1 

Continue to reduce pollutants from urban runoff as a co-permittee with other local 
agencies and expand the program to Uvas/Llagas Watersheds. 


Fifteen-Year Goal 

Reduce urban runoff pollutants in South County cities. 

How This Activity Will Be Measured 

Performance for this activity is measured by implementation of pollution prevention activities that 
are undertaken by the District either independently or collaboratively with other South County 
agencies. 

Fiscal Year 2001-2002 Status 

The District provided technical assistance to the south county cities of Gilroy and Morgan Hill, 
and to Santa Clara County to develop their work plan to meet the March 1, 2003 submittal date 
for the Phase II National Pollutant Discharge Elimination Permit. This permit is required by the 
federal Clean Water Act and state law to allow cities to discharge storm water runoff into local 
streams and creeks. The District provided information needed to allow these cities to plan to 
implement six Phase II program elements including public education, public participation, illicit 
discharge detection and elimination, construction site storm water runoff control, post construc¬ 
tion storm water management, and pollution prevention for municipal operations. 

The District continues to participate as a co-permittee with the Santa Clara Valley Urban Runoff 
Pollution Prevention Program. 

The estimated average annual expenditure/appropriation for this activity is $40,000. During fiscal 
year 2001-2002, the District spent $36,000 and appropriated $4,000 to reserves for this activity. 

Committee Assessment of this Activity 

The District has fulfilled its promise to the voters on this activity for fiscal year 2001-2002. 


30 








INDEPENDENT OVERSIGHT REPORT, FISCAL YEAR 2001-2002 


OUTCOME 2 

A 2.1 


Santa Clara County Co-permittee Jurisdictions* Under Phase 1 and Phase 2 
Urban Stormwater Permit Requirements 
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* Note: Santa Clara Valley Water District is also a Phase 1 co-permittee and provides urban runoff pollution 
prevention services throughout Santa Clara County. 
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ACTIVITY 2.2 

Hazardous materials management and incident response including reservoirs for 
Uvas/Llagas Watersheds. 


Fifteen-Year Goal 

Provide hazardous material response for Uvas/Llagas Watersheds. Respond to incidents within 
2 hours of initial report. (Equivalent of approximately 180 incident responses). 

How This Activity Will Be Measured 

This activity will be measured by evaluating the number of calls versus the time to respond. 

Fiscal Year 2001-2002 Status 

In fiscal year 2001-2002 we received 4 hazardous material complaints in the Uvas/Llagas 
Watersheds. Of these, 1 required field investigation and it was responded to in less than 2 hours. 
Countywide there were a total of 45 hazardous material complaints that required on-site 
investigation. District response for these complaints averaged 1:01 hours and 98% of the 
requests, or 44 of the 45 on-site investigations, were responded to within two hours. Efforts are 
underway to address the District’s ability to respond to multiple on-site investigation requests 
received on the same day. 

Committee Assessment of this Activity 

For fiscal year 2001-2002 the District fulfilled its promise to the voters with regard to hazardous 
material response in the Uvas/Llagas Watersheds. Additionally the District met its 2-hour 
response commitment 98 percent of the time. 
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ACTIVITY 2.2: 

Hazardous materials management and incident response including reservoirs 
for Uvas/Llagas Watersheds 
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Annual Performance Graph 15-year Program Graph 

MEASURE DEVELOPMENT and MEANING 


What is being 
measured? 


Percentage of hazardous materials complaints requiring on-site inspection that were responded 
to in two hours or less. 


Target 


100 % 


STATUS - CURRENT REPORTING PERIOD: FISCAL YEAR 2001-2002 


Current 

Performance 


During fiscal year 2001-2002, there were 45 hazardous materials complaints that required on-site 
inspection by the District. Of the incidents reported that required on-site inspection by the District, 
98% or 44 out of the 45 were responded to within the target period of 2 hours. The average 
response time was 1:01 hours. 


Trend 


The response time is within the two-hour target for 98% of the investigations requiring 
on-site inspection. 


Explanation of 
Trend 


During fiscal year 2001-2002, there were a total of 68 hazardous materials incidents reported. 
On some occasions, the reported incidents are forwarded to other entities, such as cities or 
water companies, when it is determined that they have proper jurisdiction. Of the 68 reports 
received, 45 required on-site investigation by the District. 


Financial 

Consideration 


Estimated Average Annual Expenditure/Appropriation for this activity is $30,000. The amount 
spent in fiscal year 2001-2002 was $40,000. 


Challenges to 

Intended 

Outcome 


On rare occasions when multiple requests occur on the same day, the current response program 
experiences difficulty meeting the 2 hour response goal. Mobilizing additional responders and 
traveling to various locations in the County within the allotted time is challenging due to resource 
limitations, distance to location and traffic constraints. Other challenges include finding the precise 
location of the release or spill within the 2 hour response time on those occasions when we receive 
poor information on the location of the incident. 
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ACTIVITY 2.3 

Impaired water bodies improvement 


Fifteen-Year Goal 

Reduce or prevent additional impairment of water. 

How This Activity Will Be Measured 

This activity will be measured by establishing a baseline for all impaired water bodies, and by 
measuring the movement of impaired water body designations within Santa Clara County. The 
baseline will be established by using the Regional Water Quality Control Board's designations of 
impaired water bodies. (See map on facing page.) 

Fiscal Year 2001-2002 Status 

In fiscal year 2001-2002 a San Francisquito Creek Total Maximum Daily Load (TMDL) project 
plan, sediment assessment project plan, and assessment of management measures plan were 
prepared. Currently there are 14 freshwater bodies designated as impaired in Santa Clara County, 
which include 12 creeks and 2 reservoirs. Impairments of these water bodies include sedimenta¬ 
tion and nutrient (2), mercury (3), diazinon (7), sedimentation and diazinon (1), and mercury and 
diazinon (1). The District is undertaking efforts to prepare the Impaired Water Body 
Implementation Plan, which is scheduled to be submitted to the Regional Water Quality Control 
Board in December 2002. 

The estimated average annual expenditure/appropriation for this activity is $1,060,000. 

During fiscal year 2001-2002, the District spent $599,000 and appropriated $461,000 to 
reserves for this activity. 

Committee Assessment of this Activity 

The District has fulfilled its promise to the voters on this activity for fiscal year 2001-2002 
by working on establishing baseline information of impaired water bodies. 
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Santa Clara County Impaired Water Bodies 1998 RWQCB Data 
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ACTIVITY 2.4 

Neighborhood creeks frequently inspected and cleaned of litter and graffiti 


Fifteen-Year Goal 

60 creek cleanup events. Response time to remove litter and graffiti of less than 5 working days. 
Additional safety fence around creeks is installed or repaired as needed. 

How This Activity Will Be Measured 

The measurement for this activity will be the annual number of cleanup events and the cumulative 
amount of trash removed from area creeks. Additionally the number of calls for service versus 
the time to respond will be measured. Finally, an annual survey of public perception of trash in 
the creeks will be taken. 

Fiscal Year 2001-2002 Status 

The District conducted 4 major events cleaning up trash and debris at high visibility locations 
four times during the year to fulfill this activity. This work consisted of completing 269 work 
orders that included removal of over 5,500 cubic yards of trash and debris. In fiscal year 
2001-2002 the District received 224 complaints regarding litter and graffiti, and 196, or 87% 
of the complaints were responded to within the target 5 day period. 

In September of 2002 the District conducted a poll of 500 Santa Clara County residents. 
Participants were asked about how well they thought the District was doing in keeping creeks 
and streams free of trash and debris. Of the respondents, 38% were satisfied with the District’s 
performance and 26% were not satisfied. This poll establishes a baseline for the public perception 
of District trash removal from area creeks. 

Committee Assessment of this Activity 

The District has met its commitment of providing 4 major clean-up events and has met its 
5-day response goal 87% of the time during fiscal year 2001-2002. 
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ACTIVITY 2.4: 

Neighborhood creeks frequently inspected and cleaned of litter and graffiti. 
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What is being 
measured? 


MEASURE DEVELOPMENT and MEANING 


Response time to remove litter and graffiti in less than 5 working days. 


Target 


100 % 


STATUS - CURRENT REPORTING PERIOD: FISCAL YEAR 2001-2002 


Current 

Performance 


In fiscal year 2001-2002, the District received 224 complaints regarding litter and graffiti. 
196 of the 224, or 87%, of the complaints were responded to within the 5 day target period. 


Trend 


38% will become the baseline for public perception of trash removed from the creeks. The trendline 
will be evaluated as additional data on this measure is collected over the 15-year program period. 


Explanation of 
Trend 


Public complaints will be handled within 5 working days either verbally, in writing or by email. 
The response will include notification of who will do the work and a schedule for completion. 
Following completion of the work, the person issuing the complaint will be notified. The area 
will also be evaluated to determine if the reach of creek should be included in the quarterly 
trash removal program schedule. 


Financial 

Consideration 


Estimated Average Annual Expenditure/Appropriation for this activity is $1 million. The amount 
spent in fiscal year 2001-2002 was $823,000 and the amount appropriated to reserves was 
$177,000. 


Challenges to 

Intended 

Outcome 


Cleaning creeks of debrs to a level that will improve public satisfaction. 
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ACTIVITY 2.5 

Partnership with the County on general surface water quality protection 
program/outreach 


Fifteen-Year Goal 

Assist County and cities in reduction of pollutants in surface water. 

How This Activity Will Be Measured 

The District will measure this activity by the annual number of partnerships formed or 
maintained countywide to address general surface water quality. 

Fiscal Year 2001-2002 Status 

Currently the District partially funds the Silicon Valley Pollution Prevention Center and the 
Santa Clara County Pollution Prevention Program to provide pollution prevention activities 
throughout the Santa Clara Valley. 

Beginning in fiscal year 2003-2004 outcome based activities will be tracked for both programs 
which are supported by the District. 

The estimated average annual expenditure/appropriation for this activity is $390,000. 

During fiscal year 2001-2002, the District spent $258,000 and appropriated $132,000 
to reserves for this activity. 

Committee Assessment of this Activity 

The District has fulfilled its promise to the voters on this activity for fiscal year 2001-2002. 


38 








INDEPENDENT OVERSIGHT REPORT, FISCAL YEAR 2001-2002 


OUTCOME 3 


Healthy creek and bay ecosystems are protected, enhanced 
or restored as determined appropriate by the Board. 


Outcome 3 of the Clean, Safe Creeks and Natural Flood Protection Program 
expands the District's activities to provide habitat protection and restoration along 
streams and in tidal marsh areas. This Outcome focuses on two key activities: 
vegetation management, and developing community partnerships to restore fisheries, 
and riparian and wetland habitats. The ultimate goal of these activities is to protect 
healthy stream and bay ecosystems while preserving the ability of streams to fully 
convey rainfall from storm events. Protecting existing habitats, restoring native 
vegetation along streams and in wetlands, and creating habitat similar to that which 
has been impaired will help increase populations of local endangered species includ¬ 
ing Chinook salmon, steelhead trout, the California clapper rail and California 
red-legged frog. 

An indicator of the District's performance of vegetation management is creeks that 
are clear of unwanted plant growth that can prevent proper flow of water resulting 
from storms. The 'management' aspect is the balance that must be maintained 
between removal of unwanted or abundant vegetation against the need to retain and 
replant native plants and trees that provide food, shelter, and shade for coldwater 
fish such as steelhead and salmon. 

While habitat restoration projects are especially important for creating and maintain¬ 
ing endangered species habitat, projects that remove barriers to fish migration and 
enhance habitat types are also anticipated. 
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ACTIVITY 3.1 

Vegetation management to protect healthy creek and bay ecosystems, and preserve 
existing floodwater conveyance capacity in creeks. 


Fifteen-Year Goal 

Creeks that are clear of plant growth that can impede water flow and reduce the flood protection 
capacity. Vegetation at mitigation sites properly monitored and managed to assure healthy habitat. 
(Equivalent of 22,000 acres removed and maintained.) 

How This Activity Will Be Measured 

This activity will be measured by tracking the amount of vegetation managed that can impede 
water flow and reduce flood protection capacity, or by the removal of non-native vegetation to 
improve riparian habitat quality. 

Fiscal Year 2001-2002 Status 

During the first year of the program the District performed in-stream vegetation control on 
960 acres in 191 miles of streams, and performed re-vegetation activities on 136 acres for a total 
of 1,096 acres. The 1,096 acres represents approximately 75% of the annual goal. The District 
has also been working to identify sites for future vegetation removal and replanting. Under the 
multi-year stream maintenance permit, the District’s vegetation management program is carried 
out using best management practices. 

An annual average of 1,430 acres of vegetation management would need to be provided to 
meet the fifteen year goal of 22,000 acres managed (1 acre managed each of the 15 years in 
the program is counted as 15 acres). 

Committee Assessment of this Activity 

The amount of vegetation management is below what would be anticipated to meet the 22,000 
acre goal. Therefore, the District has partially fulfilled its promise to the voters on this activity 
for fiscal year 2001-2002. 
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ACTIVITY 3.1: 

Vegetation management to protect healthy creek and bay ecosystems, and preserve 
existing floodwater conveyance capacity in creeks. 

Annual Perl 

ormance Graph 15-year Program Graph 


Acres of Vegetation Removed or Maintained 
Annual Amount 


1,600 



Fiscal Year 2001-2002 


Annual Performance Graph 


Acres of Vegetation Removed or Maintained 



15-year Program Graph 


What is being 
measured? 


MEASURE DEVELOPMENT and MEANING 


Number of acres of vegetation removed and managed. 


Target 


Equivalent of 22,000 acres removed or maintained by 2016. 


STATUS - CURRENT REPORTING PERIOD: FISCAL YEAR 2001-2002 


Current The District performed 960 acres of in-stream vegetation control (in 191 miles of streams) and 

Performance completed 136 acres of re-vegetation activities during the fiscal year. This equates to a total of 
1,096 acres of vegetation removed or maintained. 


Trend 


This first year of the Clean, Safe Creek and Natural Flood Protection Program calls for program 
planning, time to design project plans and obtain appropriate permits. Although planning was 
a primary focus for the year, the District made good progress towards goal accomplishment by 
removing or re-planting over a thousand acres of vegetation during this period, especially 
considering reduction in area management under the stream maintenance permit. 


Explanation of 
Trend 


The District has been working to identify sites for future vegetation removal and re-planting. 

Once program strategy, plans and permits are in place, the average annual acreage of vegetation 
management could increase in future years. 


Financial 

Consideration 


Estimated Average Annual Expenditure/Appropriation for this activity is $1.3 million. The amount 
spent in fiscal year 2001-2002 was $1 million and the amount appropriated to reserves was 
$252,000. 


Challenges to 

Intended 

Outcome 


To meet this target, the District must plan its projects to ensure that the projects meet requirements 
imposed by the California Environmental Quality Act (CEQA) and other regulatory agencies to obtain 
environmental clearances and permits. 
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Clean, Safe Creeks and Natural Flood Protection Program 
Vegetation Management Work Areas 
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ACTIVITY 3.2 

Community partnership to identify and implement restoration of fisheries, 
riparian habitat or wetlands. 


Fifteen-Year Goal 

Creation of additional wetlands, riparian habitat and favorable stream conditions for fisheries 
and wildlife. (Equivalent of 100 acres of tidal or riparian habitat created or restored). 

How This Activity Will Be Measured 

This activity will be measured by tracking the amount of environmental restoration and the 
pre and post-conditions of the fisheries, riparian habitat or wetlands. Additionally, pre and 
post-conditions of the fisheries, riparian habitat or wetlands will be documented by providing 
pictures of the project sites. The committee has indicated that it will not include District 
mitigation work as part of environmental restoration for this activity. 

Fiscal Year 2001-2002 Status 

The District completed 0.5 acres of enhancement and restoration during fiscal year 2001-2002. 
These efforts included protection of 0.5 acres of freshwater wetlands on Flint/Ruby Creek. 

The District is working to further identify and characterize potential enhancement and 
restoration sites, while developing criteria and a process to evaluate these sites. Once these 
objectives have been met, an overall implementation plan will be developed to apply specific 
site evaluation criteria. 

Committee Assessment of this Activity 

In addition to identifying and characterizing potential enhancement and restoration sites, 
the Committee requests that the District clarify its definition of environmental enhancement 
and restoration. This would enable the Independent Monitoring Committee to then use those 
definitions for future measurement of this activity. Due to this lack of clarity, it appears that 
the District has not completed the expected level of enhancement or restoration for Fiscal year 
2001-2002. Finally the Committee would like to recommend that, where possible, the projects 
should be coordinated with watershed plans to better ensure that individual restoration projects 
further the long-term goals of healthier fisheries and wildlife habitats. 
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OUTCOME 3 

A 3.2 




ACTIVITY 3.2: 

Community partnership to identify and implement restoration of fisheries, 
riparian habitat or wetlands. 

Annual Perl 
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What is being 
measured? 


MEASURE DEVELOPMENT and MEANING 


Creation of additinal wetlands, riparian habitat and favorable stream conditions for 
fisheries and wildlife. 


Target 


100 acres of tidal or riparian habitat created or restored by 2016. 


STATUS - CURRENT REPORTING PERIOD: FISCAL YEAR 2001-2002 


Current in fiscal year 2001-2002, approximately 0.5 acres of wetland and riparian habitat were protected. 

Performance This included 0.5 acres of freshwater wetlands on Flint Creek. 


Trend 


Enhancement and restoration projects will continue to be implemented to meet the 15-year 
target of 100 acres. Activities are driven by community feedback, stakeholders and Board ends 
policies. A project to provide a plan for the District's objective of restoring or enhancing 100 acres 
of tidal and/or riparian habitat is underway. The project involves the identification of potential 
restoration sites, screening of the sites and initial project planning. 


Explanation of 
Trend 


The District did not meet the average annual goal for this activity. During the initial program period 
the District is developing a longer-term plan to achieve the program goal. 


Financial 

Consideration 


Estimated Average Annual Expenditure/Appropriation for this activity is $2 million. The amount spent 
in fiscal year 2001-2002 was $188,000 and the amount appropriated to reserves was $1.9 million. 


Challenges to 

Intended 

Outcome 


No challenges to intended outcome identified at this time. 
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OUTCOME 4 


There are additional open spaces, trails and parks along 
creeks and in the watersheds when reasonable and appropriate. 


Outcome 4 of the Clean, Safe Creeks and Natural Flood Protection Plan recognizes 
the District’s unique position in being able to provide public access and recreational 
opportunities along riparian corridors, some of the few remaining natural areas in 
highly urbanized Santa Clara Valley. Through the development of access for some 
70 miles of additional trails and open space, Outcome 4 seeks to increase public recre¬ 
ational opportunities and allow the public to enjoy waterways throughout the valley. 

The District intends to work with agencies that have developed existing trails and 
open space plans, such as the Santa Clara County - Countywide Trails Master Plan 
and San Jose’s Greenprint to focus partnership efforts and target collaborative projects. 

This complements the District’s efforts to facilitate development of Joint-Use 
Agreements on District land with partners (e.g. local municipalities, Santa Clara 
County, and others), and to incorporate trails into its capital projects wherever possible. 
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ACTIVITY 4.1 

Provide additional trails and open space along creeks and in watersheds. 


Fifteen-Year Goal 

Community partnership to identify and provide public access to 70 miles of open space or trails along creeks. 

How This Activity Will Be Measured 

The miles of trails, and acres of open space and parks created as a result of the Clean, Safe Creeks and 
Natural Flood Protection Program will be measured. Additionally, this activity will be measured by the total 
number of agreements entered into as a result of the Clean, Safe Creeks and Natural Flood Protection Program. 
The District will also detail the dollars expended per mile of trail, or acre of open space and parks created and 
specify in detail when District land or right of way is provided. 

Fiscal Year 2001-2002 Status 

In fiscal year 2001-2002, a total of 0.4 miles of new trail were added through Program efforts. The new trail 
segments have been constructed along West Little Ilagas Creek, Permanente Creek and Hale Creek. Currendy 
the District is working to identify existing and potential trail and open space partnership opportunities, including 
those in conjunction with District capital and operating projects for flood protection and water supply manage¬ 
ment. In fiscal year 2001-2002 the District and the City of San Jose completed a Parks, Trails and Open Space 
Memorandum of Understanding - an agreement that spells out numerous joint activities including those needed 
to “improve trail access and increase recreational opportunities.” Total spent on this activity in fiscal year 2001- 
2002 was $25,000 and approximately $895,000 is earmarked in the Clean, Safe Creeks and Natural Flood 
Protection Program reserves for future use. The information requested by the Committee for this activity is 
being prepared by District staff and will be available for the fiscal year 2002-2003 Oversight Report. 

Committee Assessment of this Activity 

The District has started to fulfill its promise to the voters on this activity for fiscal year 2001-2002 and has com¬ 
pleted 0.4 miles of trail. However, the Committee does not yet have sufficient information to know whether 
adequate progress is being made toward achieving the goal and has recommended steps to be taken to provide 
the needed information. Among these recommendations was a request to develop a database of currently 
planned trail projects in the County There are substantial efforts underway to develop trails in the County and 
the Committee sees reason for optimism in achieving substantial trail development. The Committee is unclear 
as to how to relate the development of open space and parks along creeks to the 70 mile goal and is requesting 
that the Board of Directors provide guidance as to how to do this. 

Committee Recommendations for Carrying Out this Activity 

The Committee recommends that the District conduct a survey to find all existing or planned trail or open space 
projects in the County. Survey data will include available information on the length or size, current status, and 
funding situation for these projects. The District should then review the creek system for potential additional 
trail opportunities. Projects should be close to creeks and existing District lands, and not on city streets. Projects 
should emphasize a natural environment protection of wildlife. The Committee also recommends that the 
District create a map showing the location of these projects throughout the County. 

These projects should then be examined to determine their potential for creating 70 miles of trails and a process 
created for selecting projects for support and supplying this support. Criteria will need to be established for 
evaluating projects. The District should then seek additional partnership as needed and supply funds and other 
needed support to jurisdictions to facilitate construction of the trails. 
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ACTIVITY 4.1: 

Provide additional trails and open space along creeks and in watersheds. 

Annual Perl 

formance Graph 15-year Program Graph 


Miles of Open Space or Trails 
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Annual Performance Graph 


15-year Program Graph 


What is being 
measured? 


MEASURE DEVELOPMENT and MEANING 


Miles of additional trails or open space provided along creeks and in watersheds. 


Target 70 miles of additional open space or trails along creeks by 2016. 


STATUS - CURRENT REPORTING PERIOD: FISCAL YEAR 2001-2002 


Current In fiscal year 2001-2002, a total of 0.4 miles of new trail were added through the Clean, Safe 

Performance Creeks Programs. New trail segements were constructed along West Little Llagas Creek, 
Permanente Creek and Hale Creek. 


Trend 


The target trend line for this activity allows for initial program planning. During the first years of the 
program the focus will be on the development of partnership agreements, projects planning 
and project implementation preparation. 


Explanation of 
Trend 


The District is working to identify opportunities and to establish partnerships for trail and open 
space projects. The District and the City of San Jose, for example, have completed a Parks, Trails, 
and Open Space Memorandum of Understanding which identifies numerous joint activities, including 
those needed to "improve trail access and increase recreational opportunities". The District is also 
working to identify potential trail and open space opportunities that can be achieved through flood 
protection and water supply management capital and operating projects. 


Financial 

Consideration 


Estimated Average Annual Expenditure/Appropriation for this activity is $920,000. The amount 
spent in fiscal year 2001-2002 was $25,000 and the amount appropriated to reserves was 
$895,000. 


Challenges to 

Intended 

Outcome 


To provide planning and foster community partnerships early in the program to implement targeted 
open space and trails along creeks by 2016. 
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Appendix 


• Summary of Key Performance Indicators for the .A2 

15-year Plan as presented to the voters in 2000. 

• Financial Summary. A4 
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Summary of Key Performance Indicators for the 15-year Plan 


General Outcomes and Activities 

Key Performance Indicators 

1. Homes, schools, businesses and transportation networks are protected from flooding 

• Provide flood damage reduction by increasing the stream's ability to convey the 100-year flow. 

Permanente Creek 
(SF Bay to El Camino Real) 

Flood damage reduction for 1,664 parcels that include: 

1,378 homes, 160 businesses and 4 schools/institutions. 

San Francisquito Creek 
(Planning & Design SF Bay 
to Searsville Dam) 

Planning study and design of an engineering plan to provide 
flood damage reduction for 3,000 parcels. 

Sunnyvale West Channel 
(Guadalupe Slough to Hwy 101) 

Flood damage reduction for 11 parcels by increasing the creek's 
ability to convey the 100-year storm flow 

Calabazas Creek 
(Miller Avenue to Wardell Rd) 

Flood damage reduction for 2,483 parcels that include: 

2,270 homes, 90 businesses, and 7 schools/institutions. 

Sunnyvale East Channel 
(Guadalupe Slough to 1-280) 

Flood damage reduction for 1,618 parcels that include: 

1,450 homes, 95 businesses, and 4 schools/institutions. 

Upper Guadalupe River 
(1-280 to Blossom Hill Rd.) 

Using only local funding, a reduced project would extend from 

Hwy 280 to Curtner Avenue. Frequency of flooding would be reduced, 
however parcels in the flood plain would still be subjected to flooding 
from upstream sources. 

Local and federal funding for flood damage reduction for 6,989 parcels 
that include: 6,280 homes, 320 businesses, and 10 schools/institutions. 

Berryessa Creek 
(Lower Penitencia Creek to 

Old Piedmont Rd) 

Using only local funds, a reduced project would extend from the 
confluence with Lower Penitencia upstream to Montague Expressway, 
modifying 3 miles of channel and protecting approximately 100 parcels. 

Local and federal funding for flood damage reduction for 1,814 parcels 
including 1,420 homes, 170 businesses, and 5 schools/institutions. 

Coyote Creek 
(Montague Expway to 280) 

Planning study, design, and partial construction (to the extent allowed by 
available funding) of an engineering plan to provide flood damage reduction. 

Upper Llagas Creek 
(Buena Vista Ave. to Wright Ave. 
and tV. Little Llagas) 

Local funding only would include 3.25 miles of channel construction, 
including a 1-mile diversion. This would provide protection from a 10-year 
flood event for some agricultural land, leaving areas of Morgan Hill exposed 
to flooding. 

Local and federal funding for flood damage reduction combined 
would include: 1,397 parcels comprised of 820 homes, 200 businesses, 

190 agricultural parcels, and 6 schools/institutions. 

• Sediment removal to preserve flood 
protection capacity of creeks. 

Remove approximately 120,000 cubic yards of sediment from 
unimproved creeks. 

• Maintenance of newly improved creeks 

Preserve flood protection capacity for 46 miles of newly improved 
creeks maintained (vegetation control and sediment removal) 
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Summary of Key Performance Indicators for the 15-year Plan 


General Outcomes and Activities Key Performance Indicators 


2. There is clean, safe water in our creeks and bays 


• Continue to reduce pollutants from 
urban runoff as a co-permittee with 
other local agencies and expand the 
program to Uvas/Llagas Watersheds. 

Reduce urban runoff pollutants in South County cities. 

• Hazardous materials management and 
incident response including reservoirs 
for Uvas/Llagas Watersheds 

Provide hazardous material response for Uvas/Llagas Watersheds. 

Respond to incidents within 2 hours of initial report. (Equivalent of 
approximately 180 incident responses). 

• Impaired water bodies improvement 

Reduce or prevent additional impairment of water. 

• Neighborhood creeks frequently 
inspected and cleaned of litter 
and graffiti. 

60 creek cleanup events. Response time to remove litter and graffiti 
of less than 5 working days. Additional safety fence around creeks is 
installed or repaired as needed. 

• Partnership with the county on general 
surface water quality protection 
program/outreach 

Assist county or other cities in reduction of pollutants in surface water. 


3. Healthy creek and bay ecosystems are protected, enhanced or restored as determined appropriate 
by the Board. 


• Vegetation management to protect 
healthy creek and bay ecosystems, 
and preserve existing floodwater 
conveyance capacity in creeks 

Creeks that are clear of plant growth that can impede water flow and 
reduce the flood protection capacity. Vegetation at mitigation sites 
properly monitored and managed to assure healthy habitat. 

(Equivalent of 22,000 acres removed and maintained). 

• Community partnership to identify 
and implement restoration of fisheries, 
riparian habitat or wetlands. 

Creation of additional wetlands, riparian habitat and favorable 
stream conditions for fisheries and wildlife. (Equivalent of 100 
acres of tidal or riparian habitat created or restored). 


4. There are additional open spaces, trails and parks along creeks and in the watersheds when reasonable 
and appropriate. 


• Provide additional trails and 
open space along creeks and 
in watersheds. 

Community partnership to identify and provide public access to 

70 miles of open space or trails along creeks 
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Financial Summary Fiscal Year 2001-2002 

($ Thousands) 


Revenue 

Planned 

Actual 


% Received 

Special Tax 

$24,700 

$25,400 


103% 

Expenditures 

Estimated Average 
Annual Expenditures/ 
Appropriations 

Amount Spent 

Appropriated to 
Reserves 

Amount Spent/ 
Appropriated as a % 
of Estimated Average 

Outcome 1 





1. Capital Projects 

16,400 

3,632 

12,768 

100% 

2. Sediment Removal 

300 

496 

0 

165% 

3. Maintenance of newly Improved Creeks 

380 

0 

380 

100% 

Outcome 2 





1. District Urban Runoff Pollution Prevention 

40 

36 

4 

100% 

2. Hazmat Management and Incident Response 

30 

40 

0 

133% 

3. Impaired Water Bodies Improvement 

1,060 

599 

461 

100% 

4. Good Neighbor Maintenance 

1,000 

823 

177 

100% 

5. Pollution Prevention Ativities 

390 

258 

132 

100% 

Outcome 3 





1. Vegetation Management 

1,270 

1,018 

252 

100% 

2. Environmental Restoration 

2,090 

188 

1,902 

100% 

Outcome 4 





1. Trails and Open Space 

920 

25 

895 

100% 

Total 

$23,880 

$7,115 

$16,971 

101% 
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